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Government -wide limitations imposed on

Equipment (ADP).

MR NOTS 30,38

1

The reference cautions Contracting Officers with respect to certain

procurcment of Automatic Data Processing

2. This issuance brings to the attention of Contracting Officers additional

Agency controls placed over not only the acquisition o

f equipment but of software

and other ADP services as well .

be obtained prior to comm

~guidance.
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3. Bymeansofa memorandum

_ Deputy Director, the Executive
itment of Agency funds for certain ADP -related acquisitions. .
. L]

A copy of the Executive Director—Comptroller's memorandum is attached for your
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. MEMORANDUM FOR: Deputy Director for Intelligence
' : Deputy Director for Pramrs—-

EE ) Deputy Director for Science and Technology
. 5 :
o R - Deputy Director for Support

SUBJECT : Approvals Concerning Acquisition of ADP

Equipment and Scrvices

1. Restraints on available resources and the nced to centralize
Agency consideration of plans to acquire significant ADP cquipment

b Plen
and services re wire that such plans be forwarded to me 10T approval
,and st cs requile -7
cven if such acquisitions have already becn budgeted.
(@]

) 2. The following criteria are to be applied in determining tnose
ADP acquisitions which require my approval before Agency funds are
committed: '

e -
a. Any computer, whether uscd as a stand-alone
processoxr Oor as an integral element of some largey,

~ e

= cmnputor—controllcd system and whether used on Agency
premises or clsewhere. (Small desk calculators,
whether or not of electronic design, arc excluded. )
—— . TS
b. Any upgrading of a computer (e.g., additional core,
1/O decvices, etc. ) which results in a net incrcase in cost of
over $4,000 per month in rental or $150, 000 for purchase. ° ' e

P . " ¢. Any contract the principal purposc of which is to

acquire soitware or other ADP scrvices costing over

$50,000.
: ' 3, Any component planning changes of the kind described 1n
‘ . paragraph 2 should consult freely at an carly stage in the planning with
gar , the Office of Computcr Services or other components where technical
skills and experience can be helpful in reaching a Gecision.
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4. In cascs requiring my consideration, answers to the followm'f
questions will normally be needed: '

a. What is the proposed acquisition and what nceds
and objectives are served by it? '

b. Exphcltly, what benefits are expected to stem
from this acquisition? :

¢, What is the cost of the propoded acquisition? , .
. What costs (and savings) can be anticipated for future
years as a result of this acquisition? '

d. What alternatives are available and why is the
recommended action preferred?

¢. Does the proposed system change have consequences
~ which will be of intercest to or affect other cormponents? If
50, has the proposal been coordinated W:Ln the components
concerned? '

f. Is the acquisition contained in your program
plan and budget? (If not, explain proposed manncr of
budgeting, )

5, Requests for approval covering the above information, togcmc':
. w1th any additional information deemed relevant, should be addressed
'+ . tothe Execcutive Director -Comptroller through the Chairman of the
\ Information Processing Board, S ‘

T — ' L © L. K. White
i L e . . i+ .. . Executive Director-Comptroller
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